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Sustainable Comprehensive Health Care 

in 
Prince Edward County 

Introduction

This proposal for establishing the sustainable delivery of comprehensive health care services in Prince Edward County is intended to be compatible with the priorities and policies of the Ontario Ministry of Health and to be implemented within the vision and the planning framework of the South East Ontario Local Health Integration Network.

Background

The challenge is that Prince Edward County has one of the oldest populations in Ontario as demonstrated by the following table:

	AGE 65+
	PEC
	SE LHIN
	ONT

	2009
	22.3%
	17.7%
	13.6%

	2016
	27.1%
	20.6%
	15.6%


This means that the County is already addressing health care issues that all of Ontario will be facing in the future. The challenge is also an opportunity to develop approaches here that will contribute to longer term Province-wide solutions.

Goal for Prince Edward County Sub- LHIN Planning Area

The goal of this initiative is to provide enhanced efficiency, effectiveness and flexibility through the integration of health care delivery so that pressure on high cost institutional care services will be relieved and longer term financial sustainability achieved without resorting to arbitrary service cuts. 

Our goal is to establish a fully integrated system for the delivery of health care services in Prince Edward County (including both “wellness” and “illness” services) that will:

· Have the efficiency and flexibility to be economically sustainable over the longer term

· Enhance the capacity of individuals  to take responsibility for their own health care

· Provide timely managed access to a broad range of health services delivered within the community

· Maintain and enhance service partnerships for specialized care needs provided by regional agencies and services outside the community

· Serve as a test-bed to develop and demonstrate a “best practices” approach to improved clinical management and support services for the delivery of rural health care in Ontario

· Provide an information system that will allow continuous improvement and meet accountability requirements.
Proposal

1. The foundation of this proposal is to provide managed access to health care services for residents of Prince Edward County through the relationship between the patient and the primary care practitioner (Family Doctor or Nurse Practitioner). 

2. This ongoing relationship will support healthy independent living and treat illness by timely innovative interventions to prevent or minimize more costly treatment and long term institutional care. Where intensive specialized care is necessary, it will allow the Primary care practitioner to continue to coordinate an ongoing plan of care that will enhance the ability and provide the supports to bring patients home as soon as possible. 
3. The system will provide “Comprehensive Community Health Care” for residents of Prince Edward County by coordinating the existing primary care services of PEFHT and its service delivery partners to include the entire range of health care services including Population Health and Wellness programs, Mental Health services, Acute Care and Chronic Care. 

4. These relationships will be developed into a fully interdisciplinary team-based model for health care delivery through co-location of services in the community and through improved access to specialized regional services outside the County.

5. Care management will be facilitated by the development of enhanced  information systems based on the PEFHT’s  existing Electronic Medical Record capability. 

6. To achieve co-location, community services will be brought together at a Prince Edward Community Health Care Services Campus centred around the existing hospital building and the Picton Medical Clinic, with satellite locations in Wellington and (eventually) the North County. 

7. As an urgent matter of first priority, land on the hospital site will need to be made available for construction of the new Family Health Team building as part of this central campus.

8. The existing QHC hospital facility on the site will continue to deliver the full range of community-based emergency and acute hospital services that are determined to be necessary to support the needs of the integrated system. KGH will continue to provide Dialysis services from its existing space in the hospital building. The balance of the building will gradually be renovated to allow flexible use for new or expanded services that will enhance access to community-based care. 
9. A community-based not-for-profit “Prince Edward Health Services Alliance” will be established to include all of the local and regional health care service providers who are responsible for service delivery in Prince Edward County. It will not become a health service provider, but will support these existing providers by: 
· undertaking collaborative service delivery planning within the planning framework of the LHIN for the Prince Edward sub-LHIN Planning Area; 


· operating common facilities and providing cost-effective integrated support services.


· strengthening  relationships between the local delivery system and regional providers  (including access to secondary and tertiary hospital services at QHC and KGH, coordination of home and long term care services with the CCAC, and partnerships with public health, Mental Health,  regional chronic care services, and other regional care providers.

10. The Prince Edward Health Services Alliance will also undertake a major expansion of existing PEFHT partnership initiatives with institutions such as Queen’s University and Telehealth Ontario in order to develop comprehensive information systems and to make PEC a pilot community for applied training in rural health care and for testing innovative cost-effective services and technologies for rural health care delivery.

